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I am very glad that I got a chance to attend the management Development 

Programme at the Institute of Rural Management Anand, the premier institution in 

the field of rural management for 5 days from 2
nd

 July to 6
th
 July 2018. We had 30 

sessions in total which was facilitated by the experienced professors of IRMA.  

 

LEARNING POINTS 

 “Human beings are not numbers” – the most beautiful and thoughtful 

sentence I have heard in the training period which is the major take away 

from the training. 

 “Go to the households, Love them, Treat them well and Learn from them”- 

the fact I want to follow  

 Both theory and hands own training on Decision making using Analytical 

Hierarchy Process which can be used for solving Problem/ setting goal/ 

community impact assessment 

 Strategies and approaches for employment and poverty eradication 

 Team building- I will try to show others what I see and will try to see what 

others see 

 Time management 

 Role of group enterprises in economic empowerment 

 The technique of refreshing mind in 10 minutes when not feeling 

comfortable and unable to concentrate 

 Sectoral best practices in the field of social and women empowerment 

 Principles of development 

 Language clean up drive- helped to realize the Common errors in English  



 Practice of different tools like personal motivation inventory helped me to 

realize my strength as well as weakness 

 Session on written communication helped to refresh the common facts 

which should be considered while writing a research or project proposal 

 

SUGGESTIONS FOR FUTURE BATCH TRAININGS 

 All the sessions arranged in the training were of high standard which was 

facilitated by the experts in the concerned field. But few sessions were much more 

focused on the theoretical aspects. So it will be better to add some more practical 

sessions and field visits which will help the trainees to explore more. 

 

SUGGESTIONS FOR IMPROVING SYSTEMS IN KUDUMBASHREE 

 We are following a hierarchy system in Kudumbashree. Getting feedback 

from the higher authority is what we are following the most. But I think 

feedback from the lower hierarchy is also needed to assure that the working 

space provided to them by the higher category is perfect and they are leading 

in the correct direction. 

 It will be better if the main focus of all schemes be the sustainability and the 

way it helps the beneficiary, not the quantity and numbers 

 

HOW I WAS BENEFITTED 

 Being a person from agricultural science background in the academics, this 

is my first experience which I felt as very useful both in personal and professional 



life. I can feel some changes in my views on social work, leadership, team 

building, stress and strain management etc which motivate me to move towards my 

goal confidently. 

 

3 RESOLUTIONS WHICH I TOOK AFTER THE TRAINING 

 Though my work is target oriented, I will try to achieve it by giving prior 

importance to the needs of beneficiary also.  

 I will follow delegating style of leadership which will assure space for my 

team members also 

 I will commit to doing my best by using various self motivational techniques 

like making to-do list, setting up reward system for myself, using the power 

of positive words etc 


